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Background & policy overview

Jargon & key concepts
Principles of self evaluation

Introducing the All Wales Core Data
Sets — my ‘statistical family’

Using data to ask questions
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The Welsh Assembly Government remains
committed to not publishing data that can be
ranked publically in the form of ‘league tables’.

However, we fully endorse the important role that
robust self evaluation and performance data can
play in promoting continuous improvement.

The All Wales Core Data Set, statistical families
and comparative reports are designed to support
self evaluation and development planning.



Data should help us ask the right
guestions and move the emphasis in
self-evaluation from what has been done
... to knowing whether it had an impact.

Not everything that can be counted counts.
Not everything that counts can be counted.
Albert Einstein




® PLASC

® NDC

e CS|

® FSM

® WIMD

® SSSP
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= The level on the National Curriculum scale that
the majority of children are expected to achieve
by the end of a key stage

= KS1 - NC level 2
= KS2 — NC level 4
= KS3 - NC level 5

Key Stage 2

Percentage of boys, girls, and pupils achieving at least the expected level (Level 4+):

Boys Girls Pupils

School 2010 LEA 2010 Wales 2010 School 2010 LEA 2010 Wales 2010 School 2010 LEA 2010 Wales 2010
English 70 68 69 90 8 89 87 73 79
Welsh 55 74 63 75 94 83 87 84 73
Maths 80 n 70 100 91 90 87 81 a0
Science 90 75 75 100 95 95 96 8 85
csl A0 64 i} 80 84 8 83 74 74
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= a way of measuring the volume of learning
achieved in external examinations

= |Level 1 Threshold

= | evel 2 Threshold

= Level 2inc E/W/M

= Level 3 Threshold

' Pupils aged 15

Number of pupils aged 15 who wera on roll in January 2008 : 75

Percentage of pupils aged 15 who :

entered at achievedthe | achievedthe | achieved the Level 2 threshald C
least one Level1 LevelZ inciuding & GCSE pass in |
fualfication threshold threshald Endlish orWelsh first language
and matematcs
Schoal 2008109 100 Il B 44
LEA Araa 2008004 100 ] Fid Al
Wales 2008100 0q an Fil 47
School 070809 100 8 59
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» the process of measuring performance
against that achieved by others with
broadly similar characteristics

* The most common benchmark used by schools
Is against FSM bands

» Schools are grouped according to the
proportion of pupils entitled to FSM

» Results are divided into 4 performance bands —
quarters or quartiles - 25% of the schools in
each FSM band fall within each performance
band



Benchmarking worked example

= Results for 11 schools in Maths are:
61 66 79 84 87 88 89 91 93 94 97

/9 88 93
ower  Median ~ upper |
quartile .46 vaue duartile
4th quarter 1st quarter

(lowest) (top)
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= My result was 84 so...

| am in the third quartile

| am below the median

| am in the lowest 50% of the group

| am in the highest 75% of the group...

BUT think about your benchmark position in context

Contextual Information

Benchmarked against schools with a similar percentage of pupils eligible for free school meals.

School's results shown in greyed boxes. Column headings refer ..

CQuartile 1 School is in the top 25 per cant. Free School Meal Group

Quartile 2 School is in the top 50 per cent but not the top 25 per cent. Over 8 per cent and up to 16 per cent
Quartile 3 School is in the bottom 50 per cent but not the botiom 25 per cent. eligible for FSM

Quartile 4  School is in the bottom 25 per cent.
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Benchmarking

Lower Upper
Quartile Quartile Quartile Median Quartile Quartile Quartile
4 Boundary 3 Boundary 2 Boundary 1
English 76 83 84 91
Welsh 65 80 84 91
Maths 79 84 88 93
Science 84 85 91 95
CsSl 72 80 84 88
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Section 10 - Benchmarking

10.1a  F5M benchmarking roup - pupls of statutory schaol age eligible for FSM

10.2 - % pupils achieving Level 5+ by position within the relevant FSM benchmarking grou

THe 0807 00708 200809 00an0 10.74a cal
17 Up to and including 10% Title FO0GAT 20070 200809 200810
2) Dvgr1ﬂ%andupto and Lowest quarter 44.90 46 .45
ncluding 1%
3) Chver 15% and up to 2nd 1861 Lower middle quarter
ncluding 20°%
4) v 0% andupto and i i i Higher middle quarter
ncluding 30% )
Including nghest quar‘ter 55 56 5535
§) Over 30%
100% —
B0% —
60% —
=e— School
o === Lower quartile
7] === Median
=-== Upper quartile
20% —
0%

£0/9002
80/ £002
608002
01/B0O0E
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= Uniform approach to analysis of nationally
available data sets across Wales

» Establishes a baseline — a minimum standard
= Reducing duplication
» Freeing up LA time and resource
» |mproved skills in analysing core data and using
it to support improvement
* Training and guidance
» |ntegral to SEF and aligned with Estyn 2010



Families of schools
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High level groupings
* Primary schools are initially grouped by language and size
« Secondary schools are grouped by language only

‘Challenge index’
The proportion of pupils in the school:
« entitled to free school meals - FSM (50% weighting);

« living in the 20% most deprived areas in Wales - derived
from Welsh Index of Multiple Deprivation data — WIMD
(30% weighting);

* identified as having Special Educational Needs (SEN)
- excluding ‘School Action” (10% weighting);

« from Language Acquisition data - new to English, early
acquisition or developing competence (10% weighting).
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= Open and honest.

» |dentifies areas for improvement
as well as good features.

» Informed by rigorous analysis of
performance data.
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= Consider a range of data
* Enough to give a balanced view
= But not so much you can’'t see wood for trees

* Trends In performance over time
» Core subjects and CSI - all key stages
= Expected level plus 1-in KS1, 2 and 3
* Non core subjects — in KS3
» |evel thresholds and wider points — in KS4



Consider data in context
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= Comparison with LEA, Wales and other

schools

Comparison across subjects

Free school meal benchmark data
Families of schools

Progression and value added
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= Data does not hold the answers — it helps
you ask the questions

= Are we doing as well, or even better, than we
were three years ago?

* How do we compare with similar schools?

» Do our pupils make enough progress through
each key stage?

= How well does our performance compare
across subjects / teaching groups?

» Do we identify any underperforming groups?
» Are we doing as well as we should be?



= Using the DEWI comparative report to
start the conversation....



School Comparative Summary
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School comparative information: National Curriculum Assessments 2009 with benchmarkin

Performance in current

Key Stage 2
Percentage of boys, girls, and pupils achieving at least the expected level (Level 4+):
Boys Glris Pupilla
School 2009 LEA 2000 Wales 2008  5ohool 2002 LEA 2009 Wales 2009 School 2003 LEA 2009 Wales 2002 e a r

English 2 82 TE 73 k) BT =3 86 a
Welsh : 100 73 . a EG £ a0
Maths 4] 85 a0 -] a3 =] Bl i a2z
Schence B4 =l 34 &2 a3 E8 =] 92 36
csl £2 ric] 73 it} a7 E2 E3 23 i

[@8chon 2MIELEA 01 DAalas 2008

EE-R-N-X-B-N-T-N-N-F-1

boys, girls, pupils
School, LA, Wales

e Performance over time
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Quartie 1 Bchood I In the fop 25 per cent, Frae 3chool Meal Geoup
Quartie 2 Bchaod 15 In the fop 50 per cent but not the o 25 per cent, Wars than or aqual to 32 per asnt sliglble
Guarte 3 Bchood 15 In thie botiom 50 per cent but not the bofiom 25 per cent. for Fam
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School comparative information: Mational Curriculum Assessments 2009 with benchmarkin e i : ; : :
D NArKingd School comparative information: Mational Curriculum Assessments 2009 with benchmarking
Key Stage 2 Key Stage 2
Percentage of boys, girls, and pupils achieving at least the expected level {Level 4+): : : i
2 =8 ry 8 1 ) Percentage of bays, girls, and pupils achieving at least the expected level (Level 4+):
Boys Girts Puplls
Bays Giris Pupll
School 2009 LEA 2009 Wales 2008 Sohool 2005 LEA 2009 Wales 2009 School 2003 LEA 2009 Wales 2008
Engilsn 0 a2 E 7 a &7 £5 2 7] School 2009 LEA 2009 Wales 2008 School 2005 LEA 2009 Walss 2009  School 2003 LEA 2009 Wales 2002
' English E& 82 76 100 a0 B7 k] 36 a1
Walsh 5 110 73 y @ BB . 28 an
1 X = \elsn X 100 73 : a7 EG 5 £l a0
Mats (] 5] an =] a8 B3 Bl a7 az = < o = o
Kaths B3 a5 a0 o] a3 ES ] 87 a2
Zolence B4 M a4 o2 a2 EQ EQ a2 86 5 i
oo e 1 - m o &2 £ a3 7 Zolence &0 el a4 100 a3 EQ =] a2 3E
- CEl e 78 73 o] a7 B2 EE 83 7
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Contextual Information Contextual Information
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School's resulis shown In greyed Does, Columin headings refer o, School's resulis shown In greyed booves, Column headings refer o,
Cruartfie 4 Bchool is In fhe fop 25 per cend. Fra# 3chool Meal Group Cruartiie 4 Behool I In the fop 25 par o=, Frez 3choal Meal Group
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Comparing performance in two schools
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Level 4+ Level 5
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Comparing performance in two schools
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Does the relative performance of the 3 subjects Weish Assembly Govermment
reflect national differences ?
Is any one subject having a detrimental effect?
Is the gap between the lowest subject and the
CSI wider than the national difference?
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School comparative information: National Curriculum Assessment”/

In general, is performance
declining, improving or fluctuating

Percentage of boys, girls, and pupils achieving at least the expected level {Level
Boys Giris

Sehool 2009 LEA 009 Wales 2009 School 2009 LEA 2009 Wales 200
Engish 52 82 76 73 a0 B
\Welsh . oo 73 " a7 B
Matns 3] 35 an ] a9 B
Sdence B4 T a4 ) 93 B
Cal 52 Fi| 73 Fit] a7 B2
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Contextual Information

Benchmarked a3anst schoals with 2 simiiar percaniags of pupls sigkbie for fres school meals,
School's resulis shown In greyed Doves, Column hasdings refer io..

but maintaining standards?
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Cruartie 1 Bchoal i5 In fns fop 25 per c=nt. Fra# 3chool Meal Group

Cruartie 2 Schoal is In fhe top 50 per cent butinot he oo 25 per osnt, Mars than or squal to 52 per oant sligible
Cruartie 3 Schoal is In s bofiom 50 per cent bt nod The bofiom 25 per o=nd, for FaM

Cuartie 4 Schoal i5 In the botiom 25 per cant,

Lower

; Medlan Lpper Quartle| .,
Quartle 4 gme Quartle 3 | ooy | Guarte 2 Fgfunﬂaw Guarie 1
Enaln _w_ 73 B
Ielsn B4 7l B
aihs £ 7 |
Ece 7 i HH
Es R | & | 7

Cruarifie 1 School s In fhe fop 25 par c=nt. Fre= 3chool Meal Group

Cuytie Brhoal 15 In e fop 50 per cent Dut not he dop 25 per cend.

Cruartie 3 School I In fhe bofiom S0 per cznd but nod the Dofiom 25 per oenl, Lece than & percent aligibls for FIM
Cuytie 4 Brhoal 15 In ihe Dofiom 25 per oz,

Lowwer
: Medlar Uipper Quartle| -,
Guarte 4 gﬂ% Quartle? | gyncary | Guartie 2 g‘;—',_mdm Guarie 1
Enalisn & o 100
Izl 73 & 100
ths o] 100
ence B o7 100
ks & & 3]




School comparative information: National Curriculum Assesaments 2009 with benchmarking
Key Stage 2

Percentage of boys, girls, and pupils achieving at least the expected level {Level 4+4):

Boys 3is Pupilz

Sehon 2009 LEA M09 Wales 002 Sohiol 2000 LA 2009 Wales 2009 Schon 2008 LEA M09 Wales 2000
Englisn & ] TE T a] & £ 86 &
Welen 100 72 a7 £ . 2 a0
Matns £ 5 a0 £ a8 £ B a7 a2
Seience B4 o 84 ® a3 £ £ a2 8E
cal g 8 73 g a7 B2 £ 83 77
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School Performance over time (2005 - 2009)

School comparative information: National Curriculum Assessments 2009 with benchmarking

Key Stage 3
Percentage of boys, girls, and pupils achieving at least the expected level (Level 4+):

Boys

School 2009 LEA 2009 Wales 2002
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School Performance over time (2005 - 2009)
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Contextual Information

Benchmarked aganst schools with a simiiar percentsges of pupls &igibis for free school meys,
School's resuls shown In greyed boves, Column headings neder ia..
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Are we using data to challenge our
performance....

or to justify it?
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Thank you

Questions?

IMS@wales.gsi.gov.uk



