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Gogledd Ddwyrain Cymru
Cynhadledd Cadeiryddion Llywodraethwyr

Gwesty’r Oriel, Ffordd Uchaf Dinbych, Llanelwy, Sir Ddinbych, LL17 OLW
Dydd Mawrth, 19ed Hydref 2010

 9.30yb – 3.00yp
CYDWEITHWYR, 

ESTYNNIR GWAHODDIAD I CHI I’R GYNHADLEDD GANLYNOL
DIWRNOD CYNHADLEDD LLYWODRAETHWYR – SWYDDOGAETH Y CADEIRYDD
Gwesty’r Oriel, Ffordd Uchaf Dinbych, Llanelwy ,Sir Ddinbych , LL17 OLW
DYDD MAWRTH , HYDREF 19  2010 , 9.30am -3.00pm
Mae’r rhaglen fanwl isod. Cynigir hyfforddiant fel digwyddiad ar y cyd i Gadeiryddion Llywodraethwyr yn Sir y Fflint, Sir Ddinbych a Wrecsam. Bydd trefn y diwrnod yn rhyngweithiol, yn anffurfiol, ac yn gyfle i rwydweithio.   

Amcan y diwrnod yw cyflwyno gwybodaeth i Gadeiryddion i’w galluogi i ysgwyddo’u cyfrifoldebau yn effeithiol ac yn effeithlon er mwyn hyrwyddo safonau uchel yn eu hysgolion.  

	9.00 -9.30am
	Cofrestru a Choffi / Te
	

	9.30yb-9.40yb
	Gair o groeso
	Ann Jones, Swyddog Cefnogi Llywodraethwyr, 

 Cyngor Sir Ddinbych

	9.40yb – 10.00yb
	Geiriau agoriadol 
	Hywyn Williams, Cyfarwyddwr Corfforaethol: Dysgu Gydol Oes, Cyngor Sir Ddinbych


	10.00yb - 10.30yb
	Sgiliau a disgwyliadau Cadeirydd
Hawliau a Chyfrifoldebau Corff Llywodraethu[
	Kim Brookes
Rheolwr Staffio a Rheolaeth, Cyngor Sir y Fflint

	10.30 yb –11.15yb
	Rôl Strategol y Llywodraethwyr,
	Ray Wells, Swyddog Datblygu, Llywodraethwyr Cymru

	11.15yb- 11.30yb
	Coffi / Te
	

	11.35  - 12.20pm
	Cyfarfodydd Effeithiol 
	Ray Wells, Swyddog Datblygu, Llywodraethwyr Cymru

	12.20yp – 1.15yp
	CINIO
	

	1.15yp – 1.45yp

	“Sefydlu” Llywodraethwyr newydd
	Ann Jones, Swyddog Cefnogi Llywodraethwyr, Sir Ddinbych

	1.45yp – 2.15yp

	Y bartneriaeth rhwng y Cadeirydd a’r Pennaeth
	Rhian Jones, Pennaeth Ysgol y Faenol, Bodelwyddan 

	2.15yp-2.45yp
	Fframwaith Effeithiolrwydd Ysgolion- Effaith ar rôl strategol y Llywodraethwyr
	Dafydd Ifans, Swyddog Cefnogi Llywodraethwyr, Cyngor Sir Wrecsam

	2.45yp – 3.00yp


	Cwestiynau
	

	3.00yp
	Gadael
	


SUT I ARCHEBU
 I archebu lle cysylltwch â’ch Swyddog Chefnogi Llywodraethwyr yn eich siroedd priodol erbyn 12 fed o Hydref 2010.. Clustnodir 20 o leoedd ar gyfer pob awdurdod.
Cyngor Sir Ddinbych: Gwasanaethau Gwella Ysgolion, Trem Clwyd, Canol y Dre, Rhuthun, Ffôn: 01824 708034
Cyngor Sir Wrecsam: Gwasanaethau Llywodraethwyr, Adran Dysgu a Chyflawni, Gwasanaeth Plant a Phobl Ifanc, Cyngor Bwrdeistref Sirol Wrecsam, Ffôn: 01978 297555.

Cyngor Sir Fflint: Adran Staffio Addysg, Neuadd y Sir, Yr Wyddgrug, Ffon:01352 704025
Gadewch i ni wybod os byddwch angen rhywbeth arbennig fel y gallwn eich helpu i gael y gorau o’r cyfarfod. 
CANSLO
Rydym yn gwerthfawrogi eich bod yn rhoi eich amser i fynychu’r cwrs ac yn cydnabod y gallai amgylchiadau eich rhwystro rhag dod i ddigwyddiadau ar ôl i chi archebu lle.   Cofiwch ei bod yn gostus cynnal y cwrs hwn a gwnewch eich gorau i hysbysu’r swyddfa os na allwch fod yn bresennol.
Cofiwch hefyd y gall y cwrs gael ei ganslo oherwydd amgylchiadau annisgwyl.  Gwneir pob ymdrech i hysbysu cynrychiolwyr sydd wedi archebu lle.  
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North East Wales

Chair of Governors Conference
Oriel House Hotel, Upper Denbigh Road, St Asaph, Denbighshire, LL17 OLW
Tuesday, 19th October 2010

    9.30am- 3.00pm
COLLEAGUES
YOU ARE INVITED TO ATTEND THE FOLLOWING CONFERENCE
GOVERNORS CONFERENCE DAY - ROLE OF THE CHAIR

Oriel House Hotel, Upper Denbigh Road, St Asaph, Denbighshire, LL17 OLW
TUESDAY, 19th OCTOBER, 2010 - 9.30am - 3.00pm

The detailed programme is below. The training is offered as a joint event to Chairs of Governors in Flintshire, Denbighshire and Wrexham. The style of the day will be interactive and informal, with an opportunity to network.   

The objective of the day is to provide knowledge and information to Chairs to enable them to carry out their duties effectively and efficiently in order to promote high standards at their school. 

	9.00 -9.30am
	Registration & Coffee/Tea
	

	9.30am-9.40am
	        Welcome
	Ann Jones, Governor Support Officer,, Denbighshire County Council

	9.40yb- 10.00yb
	        Opening address

	Hywyn Williams, Corporate Director: Lifelong Learning

Denbighshire County Council



	10.00yb –

10.30yb 
	Chair person’s skills & expectations

Powers & Duties of Governing Body
	Kim Brookes,

Staffing and Governance Manager, Flintshire County Council

	10.30yb – 11.15 yb
	The Strategic Role of the Governing Body
	Ray Wells, Development Officer, Governors Wales

	11.15yb – 11.35 yb
	Coffee/Tea
	

	11.35  - 12.20pm 
	Effective meetings 
	Ray Wells, Development Officer, Governors Wales

	12.20yp – 1.15yp 
	LUNCH
	

	1.15yp – 
1.45pm

	  “Induction” of new governors
	Ann Jones, Governor Support Officer,
Denbighshire County Council

	1.45pm- 2.15pm

	The partnership between the Chair of Governors and the Headteacher
	Rhian Jones, Headteacher

Ysgol y Faenol, Bodelwyddan

	2.15pm-2.45pm
	School Effectiveness Framework- Impact on the Strategic Role of Governors
	Dafydd Ifans, Governor Support Officer, Wrexham County Council

	2.45pm –
3.00pm
	 Questions 
	

	3.00pm
	Departure
	


HOW TO BOOK

To reserve a place please contact your Governor Support Officer in your authority by the 12th October 2010. 20 places have been allocated to each authority. 

Denbighshire County Council, Education Services, Trem Clwyd, Canol y Dre, Ruthin. Tel: 01824 708034
Wrexham County Council: Governor Services, Learning & Achievement Department, Children and Young People Service. Tel: 01978 297555.
Flintshire County Council: Education Staffing Services, County Hall, Mold. Tel: 01352 704025

Please let us know if you have particular requirements so that we can assist you to get the most out of the course
CANCELLATIONS

We appreciate you giving your time to attend the course and acknowledge that circumstance may prevent you from attending after you have booked.  Please have regard to the costs of providing this course and make every effort to inform the office if you are unable to attend

Please note the course may be subject to cancellation due to unforeseen circumstances. Every effort will be made to notify delegates who have booked.

