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WHY?



Purpose: S chool

� To develop a culture of continuous 
improvement

� To review where we are
� To plan for improvement

� ‘How are we doing, how do we know?’
� ‘Where do we want to be?’
� ‘What do we need to do to get there?’



Purpose: National/WAG

� ‘A professional workforce of reflective 
practitioners’

� ‘Greater emphasis on Self Evaluation’ SE 
incentives.

� ‘Greater emphasis on the meaningful use of 
performance data’

� ‘Greater use of Quality Indicators the 
national framework/industry standard i.e. 
CIF’



Purpose: Estyn/CIF

The new Common Inspection Framework 
provides the framework for self evaluation. 

� Outcomes
� Provision
� Leadership and management



Just more 
paper work?





Real purpose

How well are these children 
doing?

How do we know?

What do we need to do to make 
sure that they do better?

How well do we want them to 
do?



By Chance

Intelligences
� Emotional 
� Interpersonal
� Kinaesthetic
� Extrovert

� Difficult

Intelligences
� Verbal
� Logical
� Visual
� Introvert
� Shy

� Compliant



Taking the 
CHANCE out 
of success 



Making sure that 
there is enough 

STUFF going on to  
ensure that ALL 

children get a 
better deal 



THINKING
Simply, it is the 
INTELLIGENCE 

behind what we do



WHAT?



PROCESS
Review

� Self Evaluation 
Activities

Evaluate
� Self Evaluation 

Report

Plan
� Development Plans

EVALUATE
Self 

Evaluation 
Report

REVIEW
Self 

Evaluation 
Activities

PLAN
Departmental 
Development 

Plan



Evaluate 
your 

Neighbour



Review: Self Evaluation Activities

1. DOCUMENTATION

2. DISCUSSION

3. OBSERVATION

� Data analysis
� Review of 

documentation
� Sampling pupils’ work
� Questionnaires
� Assessment and target 

setting
� Meetings
� Listening to learners
� Communication with 

parents
� Reviews
� Class observation



Analysis of evidence
� Collected from Self Evaluation 

Activities

Judgements
� Based on evidence

Improvement priorities
� To be included in Development Plans

Evaluate: Self Evaluation Report



Evaluate: The Self Evaluation Report

Improvement priorities

Main judgements1.1.1 
results compared with national 
averages, similar schools and 
prior attainment
1.1.2 
trends in performance
1.1.3 
standards of different groups of 
pupils
1.1.4 
pupils’ progress to the next level 
of education, training or 
employment
1.1.5 
progress in learning
1.1.6 
skills
1.1.7
Welsh language

Judgements and RecommendationsEvidenceInspection framework

KQ1:
Outcomes: Standards and Well being



Plan: Development Plans

Exam 
results

Ongoing£120065% A*-CBetter 
results

HoDPurchase 
new 
computer

Raise 
standards

Review
SE 
Activity

Timescale
How long?

Resources
Time?
Training?
Cost?

Success 
Criteria
How will it 
improve the 
quality of 
pupils’
achievements
?

Outcome
What will 
we get as 
a result?

Who
Personnel

Action
What 
will we 
do to 
get 
there?

Aim
Where 
do we 
want to 
be?

Development Plan



The Self Evaluation Report must be based on

� The analysis of 
evidence

The Self Evaluation Report must include 

� Judgements

Things to remember



The Self Evaluation Report must include

� Improvement priorities
These should be included in the  

� School Development 
Plan

Things to remember



The School Development Plan should also include

� Appropriate categories , 
time, outcomes, costs &

� Strategies, strategies, 
strategies!!!!!!!

Things to remember



WHEN?



EVALUATE
Self 

Evaluation 
Report

REVIEW
Self 

Evaluation 
Activities

PLAN
Departmental 
Development 

Plan

Review

� All year
Evaluate

� April/May
Plan

� June/July

When?



WHO?



Month Activity CIF Outcome Routine School LA Lead and participants Timescale Done 
LA collection of SDP and SER 3.3 Feedback   ��� �  Area co-ordinator Sept-Oct  
LA collection of data from schools 1.1 Data base �   ��� �  LA Data manager Aug-Sept  
Whole school Data analysis (Part1) 
Results to include all providers; e.g. 
school, college, EOTAS, Bridge 

1.1.1, 1.1.2, 
1.1.4, 1.1.5 

Brief report 
PPP (school, GB) 

 �   Head teacher 
Data manager 

Sept  

Departmental review Results (Part 
1a) 

1.1.1, 1.1.2, 
1.1.4, 1.1.5, 
1.1.6, 1.2.2 

Report 
PPP Core 
subjects 

 �   Subject leader 
Line manager 

 

Sept-Oct  

Analysis of prior attainment data 
including ALIS 

1.1.4, 1.1.5 Assessment 
manager  

BKSB outcomes 

�  
 

�   Head teacher 
Data manager 
Head of Year 

Sept-Oct  

LA curriculum/staffing review  
Learning skills measure, Learning 
across the Curriculum, Learning 
Core  

2.1, 2.3.3 Report on 
provision 

CWOL - Jan 
Audit - Dec 

 

 ��� �  ��� �  LA 14-19 team Sept-Dec  

CPD review 2.4.2, 3.1, 
3.2, 3.3, 3.4 

?  �   CPD manager Sept-Oct  

Sept 
 
 

Budget and VFM updates 3.4, 2.4.2 Report �  
 

�   Bursar Sept  

LA Analysis of subject data (ESIS) 1.1.1, 1.1.2, 
1.1.3, 1.1.7 

LA report on 
STANDARDS 

  ��� �  
 

Link adviser 
Subject advisers 

Oct  

Options process, marketing, 
guidance materials 

2.3.1 Partnership 
prospectus 

 ��� �  ��� �  
 

LA 14-19 team Oct-?  

Target setting school and pupil level 1.1.4, 1.1.5 School targets 
submitted to LA 

Assessment 
manager (AM) 

 �   Head teacher 
Assessment and data 

managers 
Head of year 

Subject leader 

Oct-Nov  

Oct 

Analysis of progress (KS4 and KS5) 1.1.5, 1.1.6, 
1.1.7 

Report generated 
by  AM 

�  �   Assessment manager 
Head of Year 
Subject leader 

Teachers 

Oct  

 



YOU?



Your role

� You need to be able to support the HT in setting the 
strategic direction of the school.

� As a critical friend you need to be able to ask 
appropriate questions….. 

� ‘How are we doing, how do we know?’
� ‘Where do we want to be?’
� ‘What do we need to do to get there?’



Your role

You need to be:
� Familiar with the Common Inspection 

Framework
� Familiar with the timetable of self evaluation 

activities that the school undertakes and how 
YOU can SUPPORT THE PROCESS

� Familiar with the school SER and SDP


