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INTRODUCTION  

 

 

This study was commissioned by the Welsh Assembly Government and undertaken by the 

All Wales Centre for Governor Training and Research. 

 

Its purpose is ñto conduct research into the training for governors provided by local 

authorities in order to aid collaboration, help spread best practice and identify improvement.ò 

 

The findings of the study are based on a questionnaire survey (Appendix 1) sent to all 22 

Welsh local authorities in July 2008 and short follow up telephone interviews with a small 

number of local authority Governor Support Officers. 

 

The questionnaire and interviews are based on the governor training provided by local 

authorities for the academic years 2006-2007 and 2007-2008. 
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2 LOCAL AUTHORITY  GOVERNOR SUPPORT UNITS 

 

2.1  The numbers of governors across local authorities in Wales are shown Table 1: 

Numbers of Governors supported by Local Authority Governor Support Units. 

 

Table 1:  Number of Governors supported by Local Authority Governor Support Units 

 

Local Authority  Primary Governors Secondary Governors Total 

Blaenau Gwent 371 109 480 

Bridgend 845 173 1,018 

Caerphilly 958 273 1,231 

Cardiff 1371 358 + 81 SP 1,810 

Carmarthenshire 1,600 approx. 230 1,830 approx. 

Ceredigion 873 111 984 

Conwy 750 approx. 143 893 approx. 

Denbighshire 723 approx. 170 approx. 893 approx. 

Flintshire 975  240 1,215 

Gwynedd 1484 252 1736 

Merthyr Tydfil 347 65 412 

Monmouthshire 523 90 613 

Neath Port Talbot 903 202 1,105 

Newport 698 191 889 

Pembrokeshire 820 165 985 

Powys 1,349 251 1,600 

Rhondda Cynon Taf 1,470 339 1,809 

Swansea 1,165 257 1,422 

The Vale of Glamorgan 804 182 986 

Torfaen 401 128 529 

Wrexham 1,122 178 1,300 

Ynys Môn 600 approx. 100 approx. 700 approx. 

Totals 20,152 approx. 4288 approx. 24440 approx. 

 

The figures shown in this table also include governors from nursery schools and 

special schools (e.g. pupil referral units, schools for pupils with severe learning 

difficulties, etc.).  Nursery school governors are included in the figures for primary 

school governors; special school governors are included in figures for primary school 
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governors in some authorities and secondary school governors in others.  Finally, a 

small number of local authorities gave approximations. 

 

2.2  Notwithstanding the approximations, it is clear from the figures in Table 1 that there 

is great variation in governor numbers across local authorities in Wales, ranging from 

412 in Merthyr Tydfil to approximately 1,830 in Carmarthenshire.  Of course, one 

would expect this variation given the differences in population across the 22 Welsh 

local authorities. 

 

2.3 There is also a great variation in staffing levels of Governor Support Units in Wales.  

See Table 2 Staffing Levels in Local Authority Governor Support Units.  In this table, 

local authorities have been grouped into categories according to their governor 

populations in order to facilitate comparison between local authorities of similar size. 

 

2.4 As the table shows, there is little correlation between the size of local authoritiesô 

governor populations and the number of staff dedicated to Governor Support. Merthyr 

Tydfil (412 governors), Torfaen (529 governors) and Monmouthshire (613 governors) 

for instance, have Governor Support Units with staffing levels which compare very 

favourably with authorities with much larger governor populations such as Swansea 

(1,422 governors) and Gwynedd (1,736 governors). 

 

2.5 Table 3 Number of Governors in each local authority serviced by a G.S.O. (either full 

or part-time) shows the number of governors serviced by Governor Support Officers 

across Wales and illustrates very clearly the variation across local authorities. 

 

2.6 However, the information shown in this table requires very careful interpretation due 

to the many variables.  First of all the block graph does not differentiate between the 

number of Governor Support Officers in each local authority who are part-time and 

those who are full time, (the numbers of each are shown above the different blocks). 

 

2.7 Also, the majority of staff in Governor Support Units across local authorities in Wales 

have other responsibilities.  Only 9 local authorities have staff whose sole 

responsibility is governor support, while at the other extreme, in 4 local authorities all 

staff in Governor Support Units report that their prime responsibility lies outside 

governor support.  (See Table 2.) 

 

2.8 Although there are great variations in staffing levels of Governor Support Units across 

local authorities in Wales, it must be remembered that clerking governing body 

meetings, a time-consuming duty, is a service which is not provided by all local 

authorities in Wales.  Thus, whether or not a local authority offers a clerking service 

for its school governing bodies must be taken into account, along with governor 

population, when comparing the staffing levels of Governor Support Units.  (See 

Table 4 Local Authority provision of a clerking service to schools.) 
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Table 2:  Staffing Levels in LEA Governor Support Units 
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No of 

governors 

 

 

Local Authority  

400 ï 700 

Merthyr Tydfil 1 5  3 3 

Blaenau Gwent 1 1  1 1 

Torfaen 2 2 2 1 1 

Monmouthshire 3   1 2 

Ynys Môn 1   1  

701 ï 1,000 

Newport 5 6 4 1 6 

Conwy 4    4 

Denbighshire 2   1 1 

Ceredigion 2 4 1 1 4 

Pembrokeshire 3 1  4  

Vale of Glamorgan 2   2  

1,001 ï 1,300 

Bridgend 1 1 1  1 

Neath Port Talbot 4    4 

Flintshire 2    2 

Caerphilly 5 3 8   

Wrexham  1   1 

1,301 ï 1,600 
Swansea 2   1 1 

Powys 1 1 1  1 

1,601+ 

Gwynedd  2   2 

Rhondda Cynon Taf 11  8 3  

Carmarthenshire 2 2  2 2 

Cardiff 6 2 7 1  
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Table 3:  Number of Governors in each local authority serviced by a G.S.O. 

(either full or part-time) 

 

 

Figures in red are full time members of Governor Support Units. 

Figures in green are part-time members of Governor Support Units. 
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Table 4:  Local Authority Provision of a Clerking Service to Schools 

 

Local Authority  Clerking Service Offered 
Clerking Service  

not Offered 

Blaenau Gwent X  

Bridgend X  

Caerphilly X  

Cardiff X  

Carmarthenshire  X 

Ceredigion X  

Conwy  X 

Denbighshire  X 

Flintshire  X 

Gwynedd  X 

Merthyr Tydfil X  

Monmouthshire X  

Neath Port Talbot  X 

Newport X  

Pembrokeshire X  

Powys  X 

Rhondda Cynon Taf X  

Swansea  X 

The Vale of Glamorgan  X 

Torfaen X  

Wrexham  X 

Ynys Môn  X 

 

 

2.9 That governor training is only one of the duties of local authority Governor Support 

Units is illustrated by the information provided in Table 5 Percentage of Governor 

Support Unit time devoted to Governor Training.  Governor Support Officers were 

asked ñWhat percentage of the time your Governor Support Unit is taken up with 

training?  (This should include organising individual sessions, attending sessions, 

taking sessions, analysing data etc.  Please do not include óinformalô training such as 

advising governing bodies or individual governors on legal or procedural issues.)
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Table 5 Percentage of Governor Support Units time devoted to Governor Training 

The LEA 
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Blaenau Gwent A               X 

Bridgend B             X   

Caerphilly C             X   

Cardiff D   
 

      X     

Carmarthenshire E       X         

Ceredigion F           X     

Conwy G           X     

Denbighshire H         X       

Flintshire I             X   

Gwynedd J               X 

Merthyr Tydfil K               X 

Monmouthshire L               X 

Neath Port Talbot M               X 

Newport N             X   

Pembrokeshire O             X   

Powys P       X         

Rhondda Cynon Taff          Q             X   

Swansea R             X   

The Vale of Glamorgan S             X   

Torfaen T         X       

Wrexham U               X 

Ynys Môn V         X       

 

Totals 0 0 0 2 3 3 8 6 

 

See Table 15 for training provided by other local authority officials. 

2.10 With the exception of two local authorities, no local authority Governor Support Unit 

in Wales spends more than 50% of its time on governor training.  However, it should 
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not be assumed from these figures that all these local authorities regard governor 

training as of little importance:  of the 8 local authority Governor Support Units which 

devote more than 29% of their time to governor training only 3 provide a clerking 

service for their schools.  As has been pointed out in 2.6, governing body clerking is a 

duty which takes up a lot of time so it is very likely that in authorities which provide 

this service a smaller percentage of their time will be devoted to governor training 

though the actual amount of their time devoted to governor training may well be as 

much as (or even more) than local authorities which do not provide a clerking service. 

2.11 Conclusions 

There is a great variation across local authorities in Wales as regards the size of 

Governor Support Units, the extent to which staff with responsibility for governor 

support have other duties and the provision of a clerking service for governing bodies 

by local authority governor support staff.  Further, there is little correlation between 

size of local authority and size of Governor Support Units or size of local authority 

and provision of a clerking service by Governor Support Officials.  However, it is 

noticeable that no Northern local authorities offer a clerking service to their governing 

bodies while the majority of Southern local authorities offer such a service (with the 

exception of Carmarthenshire, Neath Port Talbot, Swansea and the Vale of 

Glamorgan).  

2.12 Recommendations 

It is recommended that local authorities consider the size of their Governor Support 

Units in relation to their roles and, in particular, the possibility of heading Governor 

Support Units with, or including within them, a member of staff whose sole 

responsibility is governor support. 
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3 TRAINING CONTENT  

 

3.1 It is clear from Table 6 Topics covered in Governor Training in both Academic Years 

2006-2007 and 2007-2008 and Table 7 Topics covered in Governor Training in the 

Academic Year 2007-2008 only, that there is a very broad set of topics provided for 

governor training by local authorities across Wales. 

3.2 It might be tempting to assume that courses which were offered for two years covered 

topics which were considered to be more important or more relevant than courses 

which were offered for one year only.  However, it would be unwise to consider this 

to be necessarily the case.  First of all, the courses which were offered in 2007-2008 

only might be appearing for the first time in a run of appearances; secondly, if 

between 2006 and 2008 there was a low turnover of governors in a particular local 

authority then it might not have been felt necessary to cover the same topic(s) in 

training sessions for two years running; thirdly, where a large number of Chairs 

and/or clerks remain in office in a particular local authority it might not be viable to 

run a Chair or clerk training session for both years; finally where a clerking service is 

provided for governing bodies by a local authority, formal clerk training sessions 

might not be deemed necessary. 

3.3 The above caveats notwithstanding, it might reasonably be expected that the majority 

of the 22 topics listed in Tables 6 and 7 would have been covered by all local 

authorities across Wales between 2006 and 2008.  The breakdown of figures is shown 

in Table 8, Number of listed topics covered in local authority governor training 

sessions 2006-2008 and it is clear that the majority of local authorities, (17) cover 

more than half of the topics listed in the training sessions they provide for governors, 

the lowest at 7 and the average at 14. 
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Table 6 Topics covered in Governor Training in both Academic Years 2006-2007  

and 2007-2008 

 

 


