Leadership Programme For Serving Headteachers  (LPSH).
Serco has been delivering the Leadership Programme for Serving Headteachers (LPSH) on behalf of the Welsh Assembly Government since 2001. During 2005/06 the programme was revised and redesigned and now fully supports The Learning Country and the National Standards.

The programme is available to Headteachers with at least three years’ experience of headship, and reflects the belief that effective leadership in schools is a key driver in improving the quality of education that pupils and students receive. It has been designed to be challenging and developmental, focusing on performance, standards and well-being. The programme challenges experienced Headteachers, to further develop and enhance their leadership and management skills. 

The programme objectives are:

· To broaden understanding of the distinctive role of Headteacher
· To deepen understanding of individual leadership styles
· To focus on key issues for personal development

· To identify key actions and goals that will impact on school improvement
· To develop coaching skills

Whilst the programme builds upon knowledge and experience gained from other training for Headteachers, it is not repetitive in content, instead providing progression in terms of knowledge, skills and understanding. The programme enables Headteachers to make connections between their leadership behaviours, and more importantly patterns of leadership styles and the climate that is established in their schools.

LPSH is a four-day programme focusing on leadership that makes the difference to:

· People (Evening session starting at 6pm, Days 1 and 2)
· The Community (Day 3, three months later)
· The Bigger Perspective (Day 4, six months later)

The programme adopts a blended-learning approach and comprises pre-workshop preparation (including 360 degree online diagnostic questionnaires), face-to-face events, post-workshop activities, and follow-up activities.

This programme is fully subsidised by the Welsh Assembly Government. As a result, there is no cost to the delegate or school.  The Welsh Assembly Government will also pay travel and supply costs as appropriate.

LPSH Forthcoming Programmes

There are places available on the following programmes.  To book a place, please call Carys Jones on 02920 541709 or email carys.jones@serco.com

	No.
	Evening Session
	Days 1 & 2
	Day 3
	Day 4
	Venue
	Medium

	15
	1 October 2008

	2-3 October 2008
	1 Dec 2008
	8 May 2009
	Coed y Mwstwr, Bridgend
	English

	17
	12 Nov 2008

	13-14 Nov 2008
	23 Jan 2009
	19 June 2009
	Ramada, Swansea
	English

	18
	26 Nov 2008
	27-28 Nov 2008
	6 Feb 2009
	3 July 2009
	St George’s Hotel, Llandudno

	Welsh

	19
	28 Jan 2009

	29-30 Jan 2009
	27 March 2009
	25 Sept 2009
	North Wales
	English

	20
	11 Feb 2009

	12-13 Feb 2009
	1 May 2009
	5 Nov 2009
	South East Wales
	English

	21
	4 March 2009

	5-6 March 2009
	5 June 2009
	27 Nov 2009 
	Mid Wales 
	Welsh


For further information, please contact:        
Carys Jones or Louise Wilde

Serco Cymru

Unit G, Copse Walk

Cardiff Gate Business Park

Cardiff

CF23 8RB

Telephone: 02920 541709

Fax: 02920 732021

Mobile: 07738 894154

Email: louise.wilde@serco.com
