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BACKGROUND

Established in May 1995, Governors Wales supports the effectiveness of the governance of
schools in Wales, by informing, guiding and supporting school governors. Since its inception,
Governors Wales has delivered a comprehensive range of information and support services to
school governors which has developed considerably over the years, some examples include:

) a confidential, bilingual telephone helpline service, 7 days a week

i) access to independent legal opinion

i) publications including Fact Files and a handbook for governors of schools in Wales
iv) Governors Wales website

V) access to two full time Development Officers who provide practical assistance and advice

to governing bodies and local governor associations throughout Wales.

In summary, present arrangements of Governors Wales include two general meetings held per
year which three governor representatives are entitled to attend from each of the Local Authority
areas in Wales. The Management Committee, comprising one nominated representative from
each local governor association, fulfils the executive function of Governors Wales.

Based upon recommendations from an independent review and discussions at meetings of the
Management Committee and the Constitutional Sub-Committee of Governors Wales, it is now
considered both timely and appropriate to review the role of the Management Committee to take
Governors Wales forward in the 21st Century, specifically to (i) strengthen its contribution to the
practice and improvement of school governance and (ii) devise policy initiatives and the strategies
to achieve them.

Views are now sought from local governor associations and other parties on the proposals as
outlined below.

THE PROPOSALS

THE BOARD

The Board will normally meet twice each year, and will:

a) consist of 44 members, that is 2 per LEA, derived from nominations of Local Associations,
or in consultation with LEA Governor Support Officers where no Local Association exists.

b) act as an Electoral College and elect an Executive at a meeting specified for this purpose.
This specification should take account of the most appropriate length of an Executive term
of office, e.g. a one-year term or a two-year term.

C) act as a Scrutiny Committee, to receive and discuss the report of the Executive twice per
year.
d) convey to the Executive, at each meeting, the views of Local Associations or matters of

concern to governors, by means of motions and discussion.
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THE ELECTION OF THE EXECUTIVE

a) Candidates for election should be required to make a serious commitment to attend
meetings which will be held at agreed venues, according to an agreed calendar.

b) The Executive will establish a quorum, and may consider the adoption of rules of
attendance similar to those for governors/governing bodies.

C) Only one representative per authority (initially nominated for the Board) may stand for
election.
d) Consideration should be given to each elector having a number of votes available to be

cast. The ability to make a wider choice than simply supporting one candidate, your own
or a near neighbour will serve the democracy of the process more effectively and produce
an Executive more representative of all parts of Wales.

THE EXECUTIVE

The Executive will take responsibility for the preparation and promotion of policies and activities
which make a positive contribution to standards of school governance in Wales. The Executive will
promote close contact with LEAS, and seek to raise the profile of Governors Wales where governor
associations do not exist, including the organisation of regional, focus and development groups.

Membership: 9 Elected Members 2 Co-opted Members
(two-year term, which can be renewable)

The Board will elect the Officers: Chair, Vice-Chair, Secretary and Treasurer of the Executive.
Rules relating to the length of service of office-holders should be determined in advance.

In making the co-options, the Executive should have regard for the wider representation of
governors on the Executive.

In the event of a tie for the ninth place on the Executive, a further ballot could be held between
those candidates whose votes were tied.

The position of the Honorary Life President may need some further definition, albeit in a non-voting
capacity.

Further considerations relating to the conduct of an election of the Executive:

a) invite and receive nominations for the Board.

b) invite nominations from the Board for election to the Executive.

C) preparation of Ballot papers, with provision for the exercise of multiple choice.

d) provide for a postal ballot, with current Officers acting as Returning Officers to be

undertaken at the offices of Governors Wales.

e) co-opted places shall be appointed at the discretion of the Executive and Board where
appropriate.
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THE REMIT

REMIT OF THE BOARD

It is proposed that the Board would be responsible for:

(0]

(0]

(0]

(0]

receiving and discussing reports from the Executive Committee and ratifying accordingly;

conveying to the Executive Committee the views of local governor associations/fora and
matters of concern;

electing an executive, approving the financial statement, appointing auditors etc., at an
Annual General Meeting;

electing the Officers to the Executive;
approving the annual budget;

approving and monitoring the overall policies and strategic plan of Governors Wales.

REMIT OF THE EXECUTIVE COMMITTEE

It is proposed that the Executive Committee would be responsible for:

(0]

0]

implementing policy and rules of procedure;

reviewing the effectiveness of Governors Wales to ensure that the aims, objectives and
performance indicators are achieved,;

implementing the strategic plan and work plan and submitting reports to the Board for
approval;

considering all relevant reports in relation to the internal operation of Governors Wales and
determining accordingly;

overseeing the annual report, financial statement and interim accounts and monitoring cost
effectiveness;

appointments, staffing, pay and conditions, personnel issues;
responding to consultations relevant to school governance;
considering any matters where requested by the Board;

reviewing and making proposals for any changes to terms of reference/standing orders,
etc.

Closing date for return of consultation response form: Wednesday 5" March 2008



